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DHSHiresThree New Directors

Richard Anderson

Richard
Anderson, a 28-
year Human
Services
employee, was
gppointed Divison
of Childand
Family Services
Director May 8.
Human Services
Director Robin
Arnold-Williams
announced Anderson’ s gppointment during a
morning meeting of DCFS regiond directors and
qeff.

“Richard brings a tremendous wesdlth of
experience from both a dinica and management
perspective to this most chalenging postion,”
Arnold-Williams said. “He has earned the respect
of the Board, staff, providers and child advocates
and brings with him areputation for hiswillingness
to listen and problem solve.”

Anderson was a key contributor to the plan for
changing Utah's child welfare system and has
served as DCFS' acting director since March. He
has been deputy director since 1998.

“The Child and Family Services Board fully
support’s Richard’ s gppointment,” Board
Chairwoman Becky Oakley said. “Richard's
leadership abilities, clinica expertise and productive
experience within the system is what DCFS needs
to insure continued progress. He ll strengthen how
the division mests the needs of children and
families”

Anderson’s primary god is protecting children
while preserving families whenever possble.

Hisfirg priority isfully implementing the
Milestone Plan, a nine-step program to revise
Divison practices.

“I dso want to work in partnership with the
community and support our Saff in doing ther
work,” Anderson said.

“Child welfare partners, even those who term
themsalves ‘ critics” sought out various Board
members to express their full support of Richard,”
Odkley sad.

Anderson is a graduate of the University of
Utah's Graduate School of Social Work and also
has a bachelor of science degreein social work
from Brigham Y oung University.

Randy Bachman

Randdl W.
Bachman was
appointed Utah
Divison of Mentd
Hesdlth Director April
27. He beginswork
June 4.

Bachman hasa
broad human services
background with
particular expertisein
running aloca menta
hedlth center for the past 3.5 years, Human
Sarvices Executive Director Robin Arnold-Williams
sad in announcing his gppointment.

“Randy has a higtory of being very open and
involving al stakeholders and interested parties,”

Continued on page 3




DCFSDirector Richard Anderson, winning
manager Cosette Millsand Robin Arnold-
Williams

From Robin’s Pen
Meet ThisYear’'sTop Managers

Every day I'm glad we have some of the best
managers in the state in Human Services. Thelr
leadership, decision-making ability, problem-solving
and communication skillsareinvauable. For a
number of years, we ve taken the opportunity to
recogni ze the department’ s top manager and two
finalists each year. Their saff and colleagues
nomingte them.

Over the past severd weeks, | have had the
great opportunity to personaly present the 2001
awards.

Our manager of the year, Cosette Mills, isat
the Divison of Child and Family Servicesin St
Lake. | dsotraveled to Ogden to present Jackie
Southwick’s award at Archway and to the State
Hospitd in Provo to give Rick Hendy his.

Cosette has an ability to see beyond the
immediate needs of her team and agency and plan
for the future. Sheis open, honest and has an
incredible ahility to not only understand but explain
the complex “whats” “whys’ and “ways’ of date
government. When she makes adecison, she has
the strength to stand behind it.

Cosette supervises the “Revenue Team” in
Child and Family Services. When DCFSran into
major budget problems, Cosette and her team were
asked to find missing billable revenue. They put
together a plan, each member took over one part of
it and they went to work. Through Cosette's

leadership and efforts, the team found more than $2
million in undaimed rembursements

She has a unique ability to understand complex
programs, policies and people. Sheadso
communicates openly with team members and
understands each person’s knowledge, abilities and
srengths. She draws the desire to learn and do
more out of each employee.

I’ve known Cosette 17 years. | worked with
her in the Divison of Aging. She spent most of her
early career working with this end of the age scae.
Now sheison the other end. The ultimate
compliment to Cosette and her team is that this year
for the firg time in 10 years the Sngle Sate audit
found no material wesknessesin DCFS Title IV-E
programs.

Jackie
Southwick runs
Archway Y outh
Service Center in
Ogden. While
JackieisaYouth
Corrections
employee, Archway
actudly services
Child and Family
Sarvices, Youth
Corrections and
Weber Mentd Heath. Jackieis exceptionad asan
innovator, a program developer and adminisirator
and has kills and abilities that set her apart from
her peers. She believes leaders must excel at
managing multiple initiaives while consstently
ddivering results.

Many leaders say they lead by example, but
Jackie redly doesit. At any time you may see her
gripping awaxed floor, picking weeds out of the
common areg, writing afedera grant or taking time
to counsel aveteran worker. No task istoo menid,
mundane or benegth her.

Jackie sees opportunity in any challenge and
doesnot rest on her laurels. A calm period is seen
astime to prepare and be proactive, not timeto be
complacent and sdlf-assured. Jackie dso isvery
customer oriented. Archway was developed to
meet customer needs now and in the future.
Continued on page 4
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New Directors

Sue Martdl

Sue Martell was appointed Office of
Information Technology Director April 9.

“Sue brings a great ded of knowledge,
experience and vision with respect to the use of

technology to support the core misson and business

of our department,” DHS Executive Director Robin
Arnold-Williams said. “Her experience and
gpproach to identifying and implementing common
technology and program objectives will be
extremdy helpful aswe drive to achieve Gov. Mike
Leavitt' sgodsof ‘Comprehensve E Government

Randy Bachman...

Continued from page 1
Arnold-Williams said.

Bachman is executive director at Northeastern
Counsding Center in the Uintah Basin. Prior to
moving to Utah, he held human services
management positions in the public and private non-
profit sectorsin Minnesota. He hasamagter’s
degree in educationa counsdling and more than 25
years experience.

“I redly want to take alook a implementing a
drategic plan for the whole mental hedlth system,”
Bachman sad. “Thereisaplanin place, but it
would be good to involve dl stakeholdersin a
coordinated plan for sate mental hedlth services.”

Bachman aso hopes to strengthen the
partnership between loca menta hedth programs
and the state and will work through the state Mentd
Hedlth Board to do so.

“I'll work closely with advocacy groupsto
promote what we need to do to strengthen the
mentad hedth sysem in Utah,” he said. “Themain
thing isto touch base with al stakeholdersto try to
come to consensus on our goas and work in
partnership.”

Bachman replaces Mark Payne who has been
acting menta hedth director snce December.
Payne returns to his postion as Utah State Hospita
Superintendent.

Services and
‘Making
Government More
Efficient.”

Martdl arrived
a Human Services
in October 1997 as
DataAdminigrator.
Shewas
ingrumentd in
cregting an Internet-
available data warehouse that brings together
service and dlient information from severa
computer sysems. The warehouse dlows
casaworkers to immediatdly find out what DHS
sarvices aclient has received. Managers also use
the warehouse to analyze service and client
information for trends, demographics, projections
and other projects.

“We have alot of excellent technica peoplein
the office” Martdl said. “They are some of the
best and brightest in state government. | know that
because | used to work in the Chief Information
Officer's office and got to know IT staffsfrom
many departments.”

Martell is meeting with managers to identify
technology issues, concerns and idess.

“I want us to do the right things for the
department, and | want usto do those things redly
wdl,” shesad. “Our chalengewill beidentifying
what those right things are.”

Martdll describes her style as “no-rules” She
likes to Stretch the envelope and think outside the
box. “I dways ask why are we doing this? Isit
just because we' ve done it that way forever?”

The new director has an open-door policy and
likes open, honest, direct communication.

“I| welcome hedithy didogue,” shesad. “Your
ideas are dwayswelcome. | don't have dl the
answers, but together we can do some pretty great
things”

Martdl has bachdlors degreesin psychology
from the University of Utah and business
adminigration from the Univeraty of Phoenix. She
earned both degrees while working full time for the
state.




Cosette Aimsfor Perfect Audit Report

By Carol Sisco
DHS Public Infor mation

Cosette Mills was thrilled after hearing Human
Services had the best ratings ever this year when
date auditors completed their review of the
datewide federa compliance audit. But she il
isn't satisfied.

Top Manager's...

Continued from page 2

Rick Hendy isthe
adminigrative director at
Utah State Hospitd’ s Life
Habilitation Unit. One of his ;
most remarkable srengths is
his ability to mohbilize his
geff, renforcing their
drengths through individud
achievements and
incorporating those efforts
into team successes. Rick's
unit has low turnover, low overtime costs and high
morde.

Rick isavisonary leader who sees the value of
new ideas. When he decides to move forward, he
helps the entire saff catch the vison. Rick then
steps back and lets group momentum move
everyone forward.

Rick had to take risks to make things happen.
Y et, he dways assesses safety and risk factorsin his
decisons. One of his greatest srengthsis his desire
to help othersfed the joy of successand
accomplishment. He dways gives others credit and
includes them wholeheartedly in what he does. It is
very obvious that he enjoys seeing others succeed.
He has the ability to recognize dl his cusomers.
Petients are his primary customers as are their
families, Community Mentd Hedth Center S&ff,
date officids and members of the Sate hospital
team.

Please join mein recognizing and
congratulating this year’ s top managers.

a8

Rick Hendy

For thefirg timein as
long as anyone can
remember, the auditors
found “no materia
weeknesses.” Simply put,
that means no mgor
problems in the federa
compliance audit.

“It doesn't mean
evaythingisfine But it
does mean there aren’t any
Subgtantid problems,” said
Mills who runs the Revenue Management Unit in
Child and Family Services. “I want to get to the
point of ‘nofindings” | wantitdl right.”

State auditors complete ayearly audit to make
sure federd funds are properly clamed and
handled, according to Bureau of Finance Director
Don Moss. Previous audits found problems with
IV-E foster care grants.

In order to receive federd money for foster
children, the kids must be found digible for IV-E
funding and foster care providers must be properly
licensed. That didn’t dways happen in previous
years.

Audit results have congstently improved under
Mills direction.

“Thefirst week | started thisjob, | knew
nothing,” Millssaid. “I was cdled by the Sate
auditors over TitleIV-E. They wanted to sart the
audit. It was anightmare.”

“Cosette and her team in DCFS and Y outh
Corrections have redly been able to improve,”
Moss said.

“My god has been to make sure we operate
within federd requirements,” Millssaid. “I spent
thefirg year developing competency to anayze
what the system was.... We'd had a fragmented
system.”

Gradudly, digibility was switched from the
Hedlth Department to the Department of Human
Sarvices after Mills proposed afull-time digibility-
worker structure. A work plan was developed, and
performance has continued to improve yearly.

Cosette Mills



A Healthier You 2002

By B.J. VanRoosendaal, Substance Abuse

Meredith Mannebach, our second Personal
Hedth Profile candidate, was nominated by many
workersin the Divison of Services for People with
Disdbilities. We received some interesting
comments about her such as*“she bikes dl the time”
and “ she has even completed a 200-mile bike race
— can you imagine biking 200 miles?’

Meredith is a hedthy, youthful 31-year-old
program specidigt for the Division of Services for
People with Disabilities. Sheisindeed an avid
biker.

“I bike at least three days during the week for
30 minutes to an hour. Then on the weekend, | try
to do 50-t0-100 miles on Saturday and 25-to-30
miles on Sunday,” Meredith said of her typica
weekly exercise program. “During the week |
concentrate on the length of time | exercise, and on
the weekend | concentrate on actua miles.”

Lest anyone think Meredith has never
overcome any chalengesin her fitness ques, she
talked about atough timein her life. Meredith had
amiscarriage in May 1998. She got pregnant again
in October, but it was a high-risk pregnancy.

Meredith’s son was born in July; in December
she was diagnosed with thyroid cancer that led to
surgery followed by radiation in January. During the
next Sx months, while trying to get her medication
regulated, her cancer returned and she had major
surgery in July of 1999. It took another six months
to regulate her medication.

“Exercise during this period was next to
impossible, but my husband and | il tried to get
out on the tandem bike and have some ‘together’
time” Meredith said.

Exercise has “kept my marriage together and
kept me sane” Meredith said. “Knowing the
differencein how | fed mentaly and physcaly
when | am exercisng versus when | am not inspired
me. Also, keeping hedthy for my children and
Setting an example for them iswhat inspires me.”

“Lifeisjudt eeder when | am exercising,”
Meredith believes.

Asfor how to squeeze fitnessinto a busy life,

Meredith
suggests.
“When garting
exercise after a
dry spell, | just
think in short-
term gods—
getting my days
in each week. |
know thet if |
keep it up for
two months, my
body will start
asking for
exercise and it
becomes enjoyable. At timesit gets hard trying to
Sueeze my exercise in with my husband Steve's
schedule, as he competes semi-pro in cycling. We
use our ‘date time’ to ride our tandem bike. Itisa
greet time to talk, plus be working out together. We
want to grow old together, and stay hedthy while
doing it, so we exercise together. Our god for
retirement is to be able to tandem bike across
Europe.”

The high point in Meredith’ s fitness higtory
happened last summer when she and Steve
completed the LOTOJA, the Logan-to-Jackson
203-mile bike race garting in Logan, Utah and
ending in Jackson Hole, Wyoming.

“Our god wasto do it in 12 hours and we
finished in 12 hours and 10 minutes” she said.
“The extratime was because of dl the timeswe had
to stand up because our shorts and skin were
becoming one.”

Meredith believes exercisng is dways easier
when you do it with someone, as she does with her
husband. She suggests you “get afriend to go with
you and you can be each other’ s cheering section.”

Meredith is happily awaiting the birth of her
second child. Naturdly, this affects her physica
fitness activities. She looks forward to some of her
favorite ectivities this summer that shelists as
“playing outsde with my 3-year-old son, gardening,
going to the movies and riding the tandem with my
husband.”

Steve, M eredith Mannebach



WhereDo You Go for Adoptions Assistance?

By Jan Knaphus, Office of Licensing

Adoptions have been in the news alot lately
with the Internet-based placement of infant twinsin
Cdifornia and subsequent placement of the same
babies with another family in Greet Britain for twice
as much money asthefirg.

There are many questions to think about when
consdering adoption. How much and why do we
redly want to have children? How will our families
fed about an adopted child? Shdl we adopt a child
with adifferent racid background than ours? Do
we want a child who looks like us? What will it
cost? Shdl we use an agency or do a private
adoption? Maybe we should check on the Internet.
What do we need to know? Who can help us?
What' s the difference between using an agency or
going through a doctor or lawyer?

The following are some differences between
licensed agency adoptions and private adoptions
that are usually facilitated by doctors or lawyers.
Additiond information on the licenang process
required for adoption agenciesis avalable at the
DHS Office of Licensing, (801) 538-4242.

Recor ds: Licensed agencies must keep case
records for each child, birth parent and adoptive
goplicant served, from the time of application to
completion of the legal adoption. They must retain
al adoption records for future reference. Ina
private adoption, no record keeping is required
beyond the legal documents.

Services. Agenciesare required to offer
comprehengve servicesto birth parents, including
counsdling, support in making the decison to place
or keep the child and planning for the child. No
services or counsdling are required in privae
adoptions.

Adoptive Applicant Evaluations: Pre-and
post-placement evauations are required of all
licensed agency adoptions prior to findization.
Only the pre-placement evauation isrequired for
private adoptions. Upon the request of the
adoptive parents, the court may waive the post-
placement evauation.

Birth Parent Readiness. Agenciesare
required to assess the birth parent’ sreadiness to
meke a definitive decison that will bein the child's
best interest. The assessments aren't required for
private adoptions.

After Placement: Agencies must make
services available to birth parents after thair rights
and respongibilities have been terminated as well as
after the adoption isfinaized. No further services
are required in private placements.

Servicesto Adoptive Parents: Agencies
must offer services to adoptive parents including:
discussing birth parents' legd rights; accessibility to
non-identifying background information; orientation
to the mutua-consent registry; and individua and
group counsding/training to help gpplicants evauate
and devel op greater capacities to meet adopted
children’s needs. Individuds engaged in private
adoptions are only required to submit non-
identifying background information on birth parents.
Experience shows that in private adoptions, little
effort is made to obtain this information with many
forms returned to the Department of Hedlth |abeled
“information not avallable” Therefore, adopteesin
private adoptions may not have access to important
background information.

HomeApproval: Agenciesmugt havea
written plan for gpproving adoptive homes. For
private adoptions, the qudity of pre-placement and
post-placement evaluations is | ft to the discretion
of private evauators retained by the adoptive
couple. Since July of 1998, thereis no provison
for quality assurance of private adoption
evauations, a service that was formerly provided by
DCFS.

Best Interest of Child: Agencies must assess
each adoptive applicant from the perspective of the
child's best interest

Adoption stuations learned about viathe
Internet can vary greetly. Many licensed reputable
agencies have web sites, as do unlicensed
facilitators. Thereisvirtudly no regulation of

Continued on page 7



ORS Tips On Handling Child Support Issues

By JoyceAllred
Office of Recovery Services

The Office of Recovery Servicesis charged
with establishing, collecting and enforcing child
support on behdf of children in the care and/or
custody of the state. Collections are made on
behdf of children placed in secure youth corrections
facilities, foster homes, residentia trestment
programs, nursing homes, the sate hospital and
other facilities. Funds collected on behdf of children
served by Human Services go back to the
programs providing services, thereby supporting
programs and offsetting some costs of care. Last
fisca year $6.5 million was returned to DHS
divisons and inditutions.

Casaworkers serving children placed in the
date’ s care or custody and their families ded with a
myriad of tasks, decisons, issues and emotions, not
the least of which isthe often confused and angry
response of the child’'sfamily. How often are
workers confronted with afamily’ s questions
regarding their child support obligations? Do
familiestell them they cannot afford to pay child
support? Do they ask for help?

Workers can help familiesin severd ways.

» Beaware of what the Juvenile Court tells
the family. Juvenile Court judges are required to
inform parents, both verbaly and in writing, of ther
obligation to support their child while the child isin
dtate care or custody. A stand-alone child support
order, which details this obligation, is used at shelter

Adoptions...

Continued from page 6
people and agencies having Web stes or offering
advice over the Internet.

For more detailed information about adoption
regulationsin Utah, consult Utah Judicid Code
Section 78 Chapter 30 and DHS Office of
Licensng Rulesfor Child Placing Agencies (R501-
7).

hearings and detention hearings. Parents get a
copy.

 Encourage families to cooperate with the
Office of Recovery Services. The above mentioned
order also advises parents to cooperate with ORS
in determining the amount of child support. If
parents cooperate the law provides for achild
support credit for the first 60 daysachild isin care
(for the first episode of care and if acurrent child
support order does not dready exist). It canbea
subgantia benefit for most families,

* Advisefamiliesto contact ORS with any
guestions or concerns they may have about the
amount they are required to pay, any sgnificant
change in circumstances or to learn of the status of
their case.

» Become familiar with the ORS Waiver and/
or Deferrd Request Process. It exists to respond
to individud family circumstances and can be used
to request areduction and/or postponement of child
support payments. A waiver request isinitiated by
the agency respongble for achild’'scareand is
usudly in response to hardship observed by the
casaworker or expressed by the family. This
process should be initiated after the administrative
adjudication process is complete, not before.

For questions regarding this process, please
contact Gayle Carter, Associate Regiond Director,
Bureau of Children in Care a (801) 536-8764.

New Southwest Center

Menta Hedth and Substance Abuse personnel
are now housed in the new Southwest Center in
Cedar City. The complex, located at 245 E. 680
South in Cedar City, houses prevention services,
youth services, adult outpatient services and
substance abuse services.

“The new building facilitates the integratiory
coordination of services across programs in order
to better meet the needs of individua clients,
families and the community,” said Southwest Center
Director Paul Thorpe.
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Genesis Girls Stress Safety

By ChrisRoach, Youth Corrections

Girlsfrom Geness
Y outh Center participated in
the Safe Kids Fair 2001 that
emphasized important safety
principlesto use a home, in
cars, around guns and while
riding bikes. Thegirls
| volunteered a the fair held

during February at South
Town Exposition Center, 9400 S. State S.

The girls passed out items to the public,
directed them to different booths and worked at the
prize redemption booth.

One young woman, however, put safety
principlesinto action. A worried mom cameto the
booth after misplacing her young son. One of the
GYC girlstook her to security, gavethem a
description of the lost boy and helped look for him.
He was found without problem.

The young ladies were put to work with other
volunteers, given t-shirts that displayed the Safe
Kids Fair 2001 logo and assigned to the prize
redemption booth. Before the fair opened, the girls
prepared materids for participants. When the doors
opened, the girls passed out items and directed
people to exhibits.

The prize redemption booth was amain
atraction. Whilethe overdl far emphasized safety
principles, prizes dso were safety oriented. A
drawing was held each hour. Prizesincluded bicycle
helmets, gun locks, smoke darms and baby car
sedts. All attendees were encouraged to enter the
drawings. The GY C girls got wining numbers every
hour, posted them as quickly as possible and helped
winners redeem their prizes.

Overdl, the fair was agreat successfor GYC.
The girls received much praise and appreciation for
their efforts, and they dso enjoyed thefair.
Volunteer organizers made sure the girls knew what
their responsbilities were and aso provided lunch
and snacks.
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